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Dingli Local Council Business Plan
Period 2019-2021

Overview and Summary

Dingli Local Council is expected to increase its profitability to Eur49,927 in FY19, Eurb0,297 in FY20 and
Eurg0,130 in FY21. Total income is expected to increase to Eur514,502 in FY19, which is mainly driven by the
increased aliocation received by the Local Council from the Government. Totat income is expecled to increase
to Eur534,554 in FY20 and Eur555,391 in Fy21.

Personal emoluments are expected at Eur93,064 in FY19, up from Eur 78,678 budgeted for FY18. Perscnal
emoiuments are expected to increase further to Eur5,856 in FY20 and Eur88,732 in FY21. Operations and
maintenace costs are expected to increase to Eur238,477 in FY19 from Eur 176,666 budget in FY18 and are
expected to increase further to Eur245,631 in FY20 and Eur253,000 in FY21. Administrative costs are
expected to decrease slightly to Eur24,158 in FY19 from Eur 28,846 budgeted for FY18. Administrative
expenses are expected to increase to Eur24,894 in FY20 and Eur25,653 in FY21.

Rl

Sandro Azzopardi Shawn Tanti
Mayor Executive Secretary
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Dingli Local Council

Business Plan

Period 2019-2021

Statement of iIncome and Expenditure

DESCRIPTION

Income

Funds recsived from Central Government (1}
Income raised from Bya-Laws {2)

Incoma raieed from LES 13

Invgstment Income (4)

Other Income (5)

TOTAL

Expenditure

Personal Emoluments (8)
Operations and Maintenance (7}
Administration (8)

Finance Cost (9}

Cther Expenditure {10}
TOTAL

Surplus { Deficit

393,348 208,602 425,986 1,229,436
18,006 18,728 19,475 56,208
1,792 1,855 1,920 5,566
417 417 417 1,251
100,439 103,954 107,593 311,986
514,502 534,554 555,391 1,604,447
93,064 55,856 98,732 287,652
238,477 245,631 253,000 737,109
24,158 24,894 25,853 74,705
117,876 117,876 117,876 353,628
473,575 484,257 495,261 1,453,003
40,927 | 50,297 | 50,130 | 151,354 |
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Dingli Local Council

Business Plan
Period 2019-2021

Statement of Financial Position

DESCRIPTION

Non-current Assets

Property, Plant and Equipment {16)

Current Assets

Inventories (11}

Receivables (12}

Cash and Cash Equivalents {13)
Total Current Assets

Current Llabilitles (14)
Payahles

Total Current Liabllities

MNet Current Assets

Non-current liabilities {15)
Nat Assats

Resarves
Ratained Funds

Financial Situation Indicator

DESCRIPTION

Current Assets
Current Liabilites

Government Allagation

Working Capitai

© 771,063,766 [ 828,014 2,837 670 |
25,500 20,500 20,500 66,500
315,850 380,069 450,482 1,146,400
341,350 | 400,569 | 470,982 | 1,212,900 |
102,947 | 97,961 | 92,061 | 293,883 |
102,961 | 97,961 { 92,961 [ 293,883 |
238,380 | 302,608 | 378,027 | 919,017 |
582,538 | 524,578 466,617 | 1,573,734 |
719,616 | 723,920 | 739,418 | 2,182,953 |
719,676 | 723,920 | 739,418 | 2,182,953 |

341,350 400,569 470,982 1,212,900
102,961 97,961 92,961 293,883
236,389 302,608 378,021 919,017
369,330 384,103 399,467 1,152,901
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Business Plan
Period 2019-2021

Dingli Local Council

Cash Budget

PESCRIPTION

Cash Inflows

Government cash inflows | 393,848 | 409,602 | 425,986 | 1,229,438 |

Cash flows from Bye-Laws & L.N fees [ 18,006 | 18,726 | 19,475 | 56,208 |

Local Enforcement cash flows [ 1,792 | 1,855 | 1,920 | 5,566 |

Finance cash flows
Lean Procgeds - -

Investment Income: M7 417 417 1,251
47 47 417 1,251

Capital cash flow
Proceeds from disposal of assets

| |
] - |
I -]
I - |
I |
I |

Cash received from EU funds

Cash from Community Services

Other Cash Inflows

I
I
Cash received from Twinning |
I
I
{ 1,202,461

TOTAL Inflows

Cash Qutflows

Personal Emeluments | 83,064 | 98,732 | 287,652 |

Operations & Maintenance [ 238,477 | 253,000 | 737,108 |

Administration | 24,158 | 25,653 | 74,705 |

Finance

Capital

Acquisiion of property
Construction
Improvements
Special programmes

Cash outfiows re EU projects
Cash cutflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward {Bank /Cash Bal.)
Carry forward

355,699

366,381

377,385

1,099,465

58,364

64,219

70,413

192,996

257,486

315,850

380,069

257,486

315,850

380,069

450,482

450,482
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Dingli Local Council

Business Plan
Period 2019-2021

Detailed Estimates of Income

DESCRIPTION

Income

1 Funds received form Central Government;
0001 In terms of saction 65 CAP 383
0002-0004 In terms of section 58 CAP 383
0005-0018 Other Income

2 Bye-Laws & Legal Fees
0021-0026 Community Services
0028-0038 Income from Permits

3 Local Enforcement Income
o037 Cemmisglon from Regicnal Committees
ooag-0055 Contraventions

4 Investment Income
o0g1-0085 Bank interest .
0096-0099 Income received from Government Securities

5 General Income
ose-0068 Sponsorships
o066-0c60 Dacuments & Information
o070-0075 EL Funds
o078-0080 Twinnlng
ooat-0089 Insurance Clalms
0100-0100 Donations
o110-011¢ Contributions
0120-0129 General Income

Total

369,330 384,103 399,467 1,152,901
24,518 25,499 26,519 76,535
393,848 409,602 425,086 1,229,436
9,434 9,811 10,204 29,449
8,672 8,915 8,271 26,758
18,006 18,726 19,475 56,208
1,792 1,855 1,820 5,566
1,792 1,855 1,920 5,566
417 47 417 1,251
417 417 417 1,251
2,810 2,908 3,010 8,728
97,629 101,046 104,583 303,258
100,439 103,954 107,593 311,986
514,502 | 534,554 | 555,391 | 1,604,447 |
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Dingli Local Council -

Business Plan
Period 2019.2021

Detailed Estimates of Expenditure

DESCRIPTION
[} Personal Emoluments
1100 Mayor's Allowance 8,592 8,850 9,115 26,557
1200 Employses’ Salarles & Wages 67,364 69,385 71,468 208,215
1300 Bonuses 3,219 3,318 3,415 9,950
1400 Income Supplements - - - -
1800 Social Securlty Contributions 5,963 7,172 7,387 21,622
1600 Allowances 2,938 3,026 3,117 9,081
1700 Ovarlime 3,088 4,108 4,231 12,327
93,064 95,356 98,732 287,652
7 Operations and Maintenance
2100-21498 Public Utilities 3,420 3,523 3,628 10,571
2200-2259 Public Materials & Supplies 5,332 5,492 5,657 16,481
2300-2398 Repairs & Upkeep 19,923 20,521 21,136 61,580
2400-2448 Rent 223 230 237 689
2010 Strest Lighting 15,000 15,450 15,914 46,364
3020 Lease of Equipment - - - -
3030 Insurance 1,838 1,893 1,950 5,681
3035 Bank Charges 92 95 98 284
3038 Penalties 278 286 295 859
3040 Wasts Disposal - - - -
3041 Refuse Gollection 20,000 20,600 21,218 61,818
3042 Bulky Refuse Coilection 7,684 7,925 8,163 23,781
3043 Bing on whaels 16,589 17,087 | 17,610 51,306
23045 Bring In sites - - - -
3051 Road & Strest Cleaning 13,350 13,751 14,163 41,264
3052 Cleaning & Maintanance of Non-Urban Areas - - - -
3083 Cleaning of Public Conveniances - - - -
3056 Cleaning of Council Premises - - - -
3060 Cleaning & Maintenance of Parks & Gardens 13,000 13,390 13,792 40,182
3081 Cleaning & Maintenancs of Soft Araas - - - -
a6z Cleaning & Maintenance of Beaches & CA - - - -
3063 Cleaning & Maintenance of Country Non-Urban - - - -
3os4 Other Confractual Services 10,000 10,300 10,609 30,908
3070-3000 Consuitation Fees - - - -
3100-3130 Contract & Project Management 10,688 11,009 11,339 33,038
3300-337¢ Hospliality 38,560 39,717 40,908 119,185
3080-3380 Community 10,787 11,11 11,444 33,342
3600-3604 Local Enforcement Expenses 23 24 24 71
37009790 EU Projects 45,000 46,3580 47,741 132,001
3800-3699 Twinning 6,670 8,870 7,076 20,616
i 238,477 245,631 253,000 737,109
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Dingli Local Council

Business Plan

Period 2019-2021

Detailed Estimates of Expenditure

DESCRIPTION

Administration & Other Expenditure

2150-2189 Office Utilies
2260-2209 Office Materials & Suppliss
2450-2490 Office Rent
2500-2596 National & international Memberships
2800-2604 Office Services
2700-2789 Transport
2800-2899 Travei
2900-2699 Informafion Services

3050 Office Cleaning
3140-3109 Professional Services
a200-3200 Training

3345 Office Hospltallty
3400-3406 Incldental Expensas

Finance Costs
3036 Interest on Bank Loan

Other Expenditure
asoe-3699 Lass [ {Profit) on Disposal of assets
3605 Increass/(Decrease) in allowance for bad debts
aoco-go99 Depraciation {chargs for the year}

Total

{Continued)

1,135 1,180 1,228 3,543
278 286 295 859
434 447 460 1,341
5,376 8,567 6,764 18,708
6,637 6,836 7,041 20,514
966 995 1,025 2,986
2,502 2,577 2,654 7,733
5,439 5,602 5,770 18,811
301 403 415 1,200
24,158 24,894 25,653 74,705

EBTE 147,876 353,628
117,876 117 876 117,876 353,628
473,575 | 484,257 | 495,261 | 1,453,003 |
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Dingli Local Council

Business Plan

Period 2019-2021

14

Detailed Estimates of Statement of Financial Position

DESCRIPTION

Inventory
5201-5240 Staticnery
s250-5200 Consumables

Receivables
0201-0200 Receivables
0210-0219 LES Racalvables
0220-0229 Receivables from EU
0260 Prepayments & Accried Income

Cash & Eqguivalents
5001-5009 Bank & Cash Balances

Payabies

4000 Payablgs

4100 Agcruals

4150 Defarad income
Short-term Borrowings

Non Current Liabilities
4200 Long Term Borrowings

500 500 500 1,500
25,000 20,000 20,000 65,000
25,500 20,500 20,500 66,500

315,850 380,069 450,482 1,146,400
315,850 380,069 450,482 1,146,400
30,000 25,000 20,000 75,000
15,000 15,000 15,000 45,000
57,961 57,961 57,961 173,883
102,961 97,961 92,961 293,883
582,539 524,578 466,817 1,573,734

. 582,539 524,578 466,617 1,573,734
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